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Digital user expectations have shifted

Solves Problems

If banks cannot truly be
customer intimate, they
are doomed to be just
dumb commodities,
acting behind the
scenes, like utilities.

- JP Nicols,
Managir f FinTech Fc
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The pandemic has forced a move to digital...
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Banks must invest in better business banking

Factors influencing the search for a new business banking relationship
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Small business, in summary

Small busin, are in a pe of transformation.

Channel behavior is evolving - b
are doing more onlin

Banks have done just an
small busi

ok” job servinc

Banks need to focus on
innovation, user experience,
and the customer relationship.

Commercial Financial Journey

WIN ONBOARD SERVE

Seamlessly and Solve problems
quickly transition a unique to specific
prospect to a segments and
customer using verticals through
digital account expert advice
opening and and tailored
onboarding services commercial solutions

Commercial Financial Journey

WIN

Blend high tech
with high touch to

Stay relevant and
provide services to
clients that go beyond
just traditional banking
to deepen relationships
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Opportunity to Balance High Tech and High Touch

High Tech High Tech & High Touch High Touch

al solutions

Website Examples

FEATURED BUSINESS

Beth Collins, MD.
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Website Examples

Achieve your company's goals

We have experienced advisors with specialized knowledge
in a wide range of industries
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Website Examples

LOGIN JOIN BECU

Vehicte Loans

Business Checking & Savings 259 Loan Forgene:

Business Checking & Savings

Commercial Real Est

Business Debit

Business CDs Cash Management

Business M

ey Market

Business Credit Cards oo

Business Vis

Business Vis
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BECU & YOU EVERYDAY BANKING LOANS & MORTGAGES PLANNING & INVESTING BUSINESS BANKING
Business Membership Business Loans How can we help?

Business Eligibity Line of Credit 800-704-8080

Become a Business Member Term Loans Contact Us

an Appointment

Business Forms

Business Relationship Managers
Business Online & Mobile Banking

Enroll Using an EIN

Enroll Usi
Busines:

Log in to Business Online Banking
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Commercial Financial Journey

WIN

Blend high tech
with high touch to
inform and delight
pects an:
customers




Commercial Financial Journey

ONBOARD

prospect to a
customer using
digital account
opening and
onboarding services

Onboarding a company isa
complex business process that is
a manual paper-based
free-for-all.
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Treasury Onboarding

Faster Time-to-Value

Automate commercial services setu =
: [l

* Manage service charges and pricing

Assign transaction limits =
and entitlements

« Automatically route and assign
onboarding tasks and approvals

« Order equipment

* Generate Treasury agreements
for e-signature
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Business Account Opening
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Cross-Sell from Account Opening
Cross-sell loans and treasury services during
account opening and fulfill them in the same
workflow.
Q2 )
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Commercial Financial Journey

ONBOARD
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Commercial Financial Journey

SERVE

Solve problems
unique to specific
segments and
verticals through

expert advice
and tailored
commercial solutions

It's not enough to make it digital.
You have to make it personal.

80*

of customers are more likely to do
business with a company that offers

personalized experiences.
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Dynamic Personalization

Accounts | Actions | Insights | Offers

ke = 1 ” il ez 4

74‘355

210160°

= i
[ |

Q2 ) i 2

25

Commercial Financial Journey

SERVE

Solve problems
unique to specific
segments and
verticals through
expert advice

and tailored
commercial solutions

Commercial Financial Journey

Stay relevant and
provide services to
clients that go beyond
just traditional banking
to deepen relationships




Why do businesses borrow from fintechs

BETTER APPROVAL RATES

Fintech lenders approve 71% of loan
applications submitted by small businesses,
versus 58% approved by banks (according
to the Federal Reserve).

CONVENIENCE

Fintechs and alternative lenders let small
business owners apply for credit online at any
time, via any mobile device

FLEXIBILITY

Fintechs often offer more financing options to
small businesses to help them get the financing
they need.

SPEED

Fintechs approve and fund small business
loans more quickly than traditional banks,
often approving loans in minutes and
funding them in less than 48 hours
(depending on the type of loan)

Typical Loan Origination Speed

FINTECHS

hrs

For short-term financing,
fintechs often fund small
ess loans in 48 hours or less
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Business Loan Origination
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Small Businesses are Turning to Fintechs

Expense Accounting / A)
Management Cash Forecasting

Invoicing Payroll

©

B

Businesses at least somewhat
willing to pay for bank
products that save time and
increase convenience

Q2 Source: Aite Group, 2018 32
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Cloud-based solution spend

Paid Apps in Firms Deposits Annual Spend for Apps

Fraud
Management

Traditional FI

Offerings
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Scheduling Track Mileage
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Managing a small business

Cash Flow Forecasting

&

Manage Invoices Cross Border Payments Escrow Management
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Embedded into the digital bank channel

Scheduling
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Bank
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TEST ACCOUNTS

Recent Transactions

TEST ACCOUNTS

Enable Leading
Edge Opportunities
Quickly

In June of 2021 several digital
banking providers announced
partnerships with NYDIG.

On Oct 22, 2021 Unify FCU
was the first in the US to
launch Bitcoin Trading in
Digital Banking
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Commercial Financial Journey

Stay relevant and
provide services to
clients that go beyond
just traditional banking
to deepen relationships

Commercial Financial Journey

WIN ONBOARD SERVE

Seamlessly and Solve problems

quickly transition a unique to specific

prospect to a segments and Stay relevant and
customer using verticals through provide services to
digital account expert advice clients that go beyond
opening and and tailored just traditional banking
onboarding services commercial solutions to deepen relationships.

Building the business case

n ratio and faster onboarding

More prir vider relationships Balances Transactions

13



5/8/2022

Thank you
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