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Disclaimer

• This presentation and applicable materials are 
intended for general education purposes and 
nothing in this presentation should be considered 
to be legal, accounting or tax advice

• You should contact your own attorney, accountant 
or tax professional with any specific questions you 
might have related to this presentation that are of 
a legal, accounting or tax nature
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Polling 
Question

• How important is a solid risk management 
program? 

• Not high on the priority list

• Moderately important

• Can’t live without it!

• What’s a risk management program? 
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Polling 
Question 

• What risk management program(s) does 
your organization have in place? Mark all 
that apply

• ACH Risk Management

• Cybersecurity Risk Management

• Vendor Risk Management 

• Merchant RDC Risk Management

• BSA/AML Risk Management

• Wire Transfer Risk Management

• RTP Risk Management

• Treasury Services Risk Management

Polling 
Question

• Where do you go to find more information 
about your risk management program? Mark all 
that apply.

• The FFIEC

• My Payments Association

• The TPPPA

• AFP

• My Internal Risk Officer

• NIST

• NCSA

• My TPSP that offers my risk management 
platform

Polling 
Question

• Have you played JENGA before? 

• Yes

• No

• I don’t know
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Key Take A-ways

Why is a Risk Management 
Program Important? 

What controls are included in a solid 
and stable risk management 
program? 

Who are great resources for risk 
management direction?

How do you measure, manage, and 
monitor a risk management 
program? 

Risk 
Management 

Program 
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Risk Management Program

Build

Manage 

Monitor

Review/Test

Revise
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JENGA Style

Let’s Build a Risk 
Management 

Program!

Risk 
Management 

Solutions Payments Conference -
2021 The Payments Experience 11

It Continues

Solutions Payments Conference - 2021 The Payments Experience 12
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Foundation

Solutions Payments Conference - 2021 The Payments Experience 13

Pol icy

Procedures

Reports

Processes & Practices

Products

Risk Assessment

Audit

Reviews

People

Business 
Intelligence

Predictive 
Analytics

Automation

Proactive Risk 

Mitigation 

Risk Management Program Controls

Risk 
Management 
Program 
Controls

• Policy
• Identify Risks

• Approved by BOD (Annually or a 
shift of environment)

• “What” to Mitigate Risks
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Risk 
Management 
Program 
Controls

• Procedures
• All Inclusive of Activities

• “How” from “What” Policy Stated

• Reviewed (Periodically or shift in 
environment)

Risk 
Management 
Program 
Controls

• Reports
• Tell Your Story

• At-A-Glance Control Effectiveness

• Stay Informed

Risk 
Management 
Program 
Controls

• Processes & Practices
• Culture of Compliance

• Routine/Schedule 

• Connected P & Ps
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Risk 
Management 
Program 
Controls

• Products
• Vendors/TPSP

• Solutions

• Legal  and Regulatory Protection

Risk 
Management 
Program 
Controls

• Risk Assessment
• Identify Inherent Risks

• Performed Repeatedly Based on 
Level of Risk

• Assess Effectiveness of Controls

Risk 
Management 
Program 
Controls

• Audit 
• Test Controls - Operating as Intended

• Compliance

• Necessary Remediation of Control
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Risk 
Management 
Program 
Controls

• Reviews
• Vendor Risk Management

• Corporate Customer Risk Review

• Security and Data Risk Reviews

Risk 
Management 
Program 
Controls

• People
• Training/Education

• Dispensable

• Experience

Questions?
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Contact Information

•Nanci McKenzie, Juris Masters Financial Regulation & 
Compliance, AAP, APRP
• EVP, Compliance & Product Strategies
•Affirmative Technologies
• nmckenzie@affirmativeusa.com
•www. affirmativeusa.com
•727-456-9755
•Follow Us:

•
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